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Martin Augustus
KNAPP. Chairman of

the Interstate Commerce
Commission, and Commissionerof Labor Charles P.
Neill Are the Mediators Betweenthe Interstate Railroadsand Their Operating
Forces . Great Success Has
Crowned Their Efforts.Common-SenseMethods Applied
to Labor Disputes. Results
Have Been Satisfactory.Personalitiesof the Men and
Their Equipment for the
Work.Instances of the Sat-
isfactory Results Obtained
From Friendly and DisinterestedMediation.

THERE arp in Washington two
men who occupy unique positionsin I'ncle Sam's official
family. They are designated
by law as the official peacemakers.perhapsit would be more correctto say peace preservers.between the

railroads and that big. influential and

intelligent body of men. tihe train operatorsengaged in interstate traffic.
The work of these two men has been

remarkable in several particulars. in

the first place, it has been uniformly successful.That is a great thing to say. es.

peclally regarding something that was

looked upon in the light of a questionable
experiment when it was first suggested.
In the second place, their work has shown
that when approaohed in a friendly spirit,
but without bias, prejudice or partisanship.both capital and labor are disposed
to display fairness, patience, tolerance
and a regard for the rights each of the

other.
How much of this success has been due

to the personality of the mediators, how
much to the pood sense and fairness ot
the men and their employers, may not
accurately he determined, hut that much
has depended on the mediators themselves
is beyond dispute. It must be regarded
as fortunate that both the chairman ot
the inter.-tate commerce commission and
the commissioner of labor are especially
qualified, both by education and temperament.to act in the capacity of mediators,
as they are required to do by the terms
of the Etdman act.
Reared on a farm until his seventeenth

year, Martin Augustus Knapp of Syracuse.N. ¥.. chairman of the interstate
commerce commission, learned by experiencesomething about the standpoint ot
the man who labors with his .hands. Havingeducated himself, won college degrees
of A.M. and LL !>.. gained admission to
the bar of his native state and become
possessed through his industry and thrift
i f a competence, he lias an appreciation
for the feelings of the capitalistic ela«s
and an understanding of the legal rights
of both labor and'capital. Withal he has
a keen sympathy for the workingman
and a sense of justice which would preventhim from countenancing an injustice
to any individual, whether rich or poor.
Mr Knapp, while still a young lawyer,

was made corporation counsel for the
city of Syracuse. He held that office for
six years. In 1801 he was appointed a
member of the interstate commerce comnhv PrA«irlpnt Harrison wmk

pointed In IsOT by President ^ leveland
and again reappointed by President
Roosevelt in
As United States commissioner of labor

Charles P. Neill has made an excellent
record, although it was nothing more
than vyas confidently expected by those
who were acquainted with his fine characterand sterling qualifications before he
was induced to take tip one of the most
delicate and trying combinations of duiesin the governmt nt service. His trainnghas been along lines which well fitted
him for his post, and his personal tcmr»°ran]enthas been valuabh in enabling
nim to consider questions coming before
him in an official way without partisanshipor bias.

Dr. Neill's Equipment.
Pr Neill is a social scientist of eminent

tttainm nts. For ten yeirs lie tilled most

acceptably the responsible post at the
head of the department of economics,
Catholic University of America, in the
dtv of Washington. He was assistant reorderof the anthracite eeal strike comTiission.and was valuable in that c nn«'clonas an authority and referee on
statistical matters entering into the
juestlon. I >r. Neill was also recorder of
rhe commission, of which Judge flray
was chairman, which settled the grout
?oal strike, and h.e lias been prominent in
nany matters affecting differences and

"YOU BE
i t HOSTS'" ejaculated the grizsledengine* r. as he seated

himself on a idle of lies at

the Southern roundhouse.
"Vcu he: 1 believe In "em."

And lie squirted a stream of tobacco

juice across tiie glistening rails with an

tir ; f in.ilitv.
"Tell us about 'em. Hob." urged a

jve isy wiper, to whom the engineer rep<M-nted the acme of attainment, ami who

«potheosized the men who drove the iron
no. sieis tn.it lit* merely cleaned.
"Uhf jit on<e saved my life." volunteered

Bob shifting his quid. "'Fart. It was

«-tric years ago, when 1 was en the run

.o Atlanta. The night was blaek. and
the rain .wist pouring down in buckets. 1
was running behind time, and when I got
o a bit of ro td tl a 1 thought would be
ill right 1 let her out for all she was

worth.
"We must have been doing at least

seventy miles an h« ur. when, out of the
iarhness. there came something white. 1
bought it might ie only a freak of my
ai.cy. until 1 saw it running along witli
»e ttain. keeping right up with the en;ineThen I thought it must he a cloud,
<ut a creepy chill went tip m> spine. Sudlenlvthe white thing dashed onto the
racks, and in the glate of the head-
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disputes between employers and the employed;but in nothing h.is he shown more
strength and real ability than in his work
aa a mediator for the government to pre-
vent labor disturbances in the railway
world.
Few persons are aware that during the

past year several great railroad strikes,
which would have caused immense suffering.and loss of business and money, have
been narrowly averted in this country.
When the industrial depression came

the railroad companies very generally
threatened to reduce the wages of their
employes and there was immediate protest.
For a time it seemed as if there would

he much trouble, for the employes were
determined to resist any reductions, and
the railroads declared that they could
not afford to continue the old scale of
prices.
Very naturally the result was a deadlockand there was a determination to

bring on strikes.
The public never knew how critical the

situation was. Hut the government was
in a position to know, and it was able,
by reason of the Krdman act, to offer
friendly and disinterested mediation,
which, while being in the nature of an untriedexperiment, was accepted by the
railro ds and their men.

It will he remembered that the impendingstrikes did not occur and governmentmediation scored a triumph.
The Krdman act became a law in 1898.

Its provisions remained practically a dead
letter until December. 190»S. Since then
it lias been almost continuously efficacious.but not exactly in the way its authorand Congress anticipated.

Provisions of the Act.
The Krdman act applies only to railroadswhich are engaged in interstate

commerce, and their employes who are

engaged in train operation. It provides a

method for voluntai \ 'nitration between
the railroads and the r trainmen, butasan alternative, whenever a dispute occurswhich threatens to interrupt interstatetraffic, either tide to tlie dispute
may make an appeal to the chairman
of tin- interstate commerce commission
and the commissioner of labor, when then
must seek the other party to the dispute
and try to get consent to mediation by
the government officers who thereby becomea board of mediation. If mediation
should fall, it becomes the duty of the
government board to urge that the disputebe ref* rred to arbitration, as providedfor in the act.
In at least two of the cases in which the

mediation of the government has been
successful i lie country was threatened
with interruption of traffic wliii n would
have caused incalculable loss in wages
and business profits.
The first case is deserving < mention

chiefly because it was the first At that,
it was serious enough when tlic gov-
eminent was invited to step in.

It was almost t w>» years ago, and
tlie tirenien <>t" tlie Southern Pacific were
involved. Tlie strike occurred on tlie

T I BELIEV1
light T saw my wife. Yes. sir. saw my
wife, sure as I am sitting here.
"1 almost fell to tlie floor. I was so

badly scared. I wanted to stop the train
for fear I would run over her. and 1 did
slow down a bit. Then I sa\v her wavingher arms, and 1 heard her voice cry
"For (iod's sake. Boh, stop!" "

"And you stopped?" interrupted the
wiper, breathlessly.
"You bet 1 stopped. And right before

me, within less than fifty feet, there was
a washout that would have sent the whole
trainload of people into eternity. But
the ghost of my wife saved me and
them."'
Such is the superstition of trainmen.

It makes no difference what the materialistsmay argue to prove the non-existenceof ghosts, engineers cling to the
belief that it portends danger to see an

object, so described, on the track ahead
of their trains. A will-o'-the-wisp is
similarly an unlucky omen, and a cat
crossing the track ahead of an engine in
motion is regarded as a certain sign of
disaster. It usually means disaster.to
the cat. Black cats are an espec'al aversionto the trainmen, and even when the
train is standing it gives some engineers a

chill to see such an animal cross the
track
During a thunder storm the lightning
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division between El Paso and New Orleans.Both sides seemed stubborn, and
there was imminent likelihood that the
trouble would spread to other divisions
of the Southern Pacific and to other
roads." When things got to looking decidedlynasty the railroad company
sought the help of the government.
Chairman Knapp of the interstate commercecommission and Labor CommissionerCharles P. Neill. as bound to do by
law. tendered thotr services as mediators.The men conferred with the mediatorsthrough their representatives and
a satisfactory settlement of the dispute
was reached.
Every mile of railroad in the I'nited

States and Canada west of the Illinois
Central and the great lakes was involved
in the second dispute that came before
the mediators.
P.efore the matter got to the mediation

stage feeling on both sides had grown
tense. The men were convinced that
their most cherished rights were being
infringed on or that they were lieing
wholly ignored. They were in a decidedlyugly mood.
On the other hand, the railroads were irritatedby negotiations which had already

extender) over a long period, and they
were riuietly. hut actively, preparing to
conduct what promised to he one of the
longest, most stubborn and farthest reachingrailroad labor lights the country had
ever seen.
The difficulty began away bark in 1!K»~.

when the trainmen made demands fur hotterwages, more favorable working hours
and general improvement in their workingconditions. The railroads were disinclinedto grant the demands, and. while
negotiations were held, the failure of
either side to make any material roncesrrr.1l.e.awrbt olwv.t «1

(iiiun ii « l an nil. tut* irniiifi
of hostility which threatened disaster not
only to the parties to the controversy,
hut to groat industrial industries, and to
most of the people living on the lines
of railroad and dependent on them in a
most vital way for everything, even for
their daily food.

Appeal to Erdman Act.
Finally, as a last and perhaps as an

almost hopeless rest rt. appeal was made
to the provisions of tie:1 Erdman act. Hut
firs: the railroads, by request.of the men.
united in naming committees. Tiie various
organizations of trainnvn also named
committees, and the questions in dispute
were taken up systematically.
The negotiations failed. Two months

were consumed in discussions antl meetings.Xo agreement v as reached, hut
the situation became more strained than
ever. All the railroads in the west concernedin the controversy saw the men
taking votes on the course to follow. The
result was a decision to strike unless the
railroads made what were considered by
the operators as reasonable concessions.
That meant J1 i/it about WO.hOO men, engagedin operating trains all over the

great west, stood ready to go out at a
word, tying up traffic for an indeterminate
period.

It was a most serious situation, and.

e in ghost:
frequently dances along the steel track
and plays fantastically upon the piston
rod. It is a superstitution among many
engineers that this lreak of lightning carriesa necrologlcal message, and they
often claim to sec. in the odd shapes the
flashes take, the year in which they are
doomed to die.
A story is told of an old engineer of

th" Southern railway who saw his warningnumber soon after he took charge of
His first engine. Years afterward, when
the stated time arrived, he resigned his
position, put his worldly affairs in order
and stoically awaited the summons, which
indeed came as lie had anticipated.

Friday und Number 13.
Bob bit off another chew from a copiousplug. A hiss of steam sounded behind.a bell rang and from the roundhousethere emerged a huge locomotive.

respienuent in smiling puuu hmu um iiimiedmetal.
"That's the new un'." observed the

wiper. "Ain't she a beaut?"
"Tlie new one!" gasped Boh. "Why,

this.this is Friday!" And his cheeks
went white under their coat of tan. "That
engine is going to come to an untimely
end." he added. "I remember a master
mechanic some years ago who thought
there was nothing in Friday being unlucky.and he scoffed, too. at thirteen.
"Well, one Friday lie sent a new engine

out on the rails, and for spite he num-

VHW

J\

'ifn
everything else having been tried, the
railroads asked for the good offices of the
government mediators. Commissioners
Knaon and Nelll resnonded Immediate-
ly. They met the hostile interests in Ohica-^o,and after one week's very strenuous
work with them they submitted to both
sides a form of agreement which was accepted.To this day the exact terms of
that agreement are not known. No one
lias told what the railroads conceded, nor
what the men agreed to waive. Hut the
labor organizations did express their
great satisfaction that the necessity for
striking was removed, and several of the
railroads through their officials took pains
to let the mediators know- in an official
manner their gratification that the matterhad been so well disposed of.
After tills came three cases of mediation.one on the Rio Grande and two on

tiie Missouri Pacific. They were settled
with satisfaction to all concerned, and
then came another big controversy, secondin importance only to that in which
the western roads and their employes
were engaged.
This was the case of the southeastern

railroads.
Notices had been served by practically

every railroad east of the Illinois Central
anil south of the Chesapeake aWl Ohio
that at the end of a specified time, generallythirty days being named, a reduced
wage scale would be put in operation.
The men retorted that they would strike
rather than submit to a cut In wages.
Then application was made by the Southernrailway for mediation. The request
was granted, and while mediation was in
progress the trainmen on the other railroadswhere similar questions were at
issue applied for mediation in their own
behalf. On their part the railroads agreed
to suspend the attempt to enforce a new

wage scale until the attempt at mediationhad resulted in either success or
failure.
The case of the Southern was taken up

first. Negotiations consumed nearly a
month's time. Then a settlement was
agreed on. It amounted practically to an

armistice, for the road said It would continuethe existing wage scale for three
months. Then, when the three months
had passed, the mediators gained the consentof the road to a further extension
of the status quo for another three
months.

Application of Common Sense.
All of the other railroads concerned followedthe example of the Southern. Thus

by the application of common sense methodsa series of disastrous strikes was

averted.
There is another case whore mediation

came at the request of both trainmen
and railroads. This was when the Chicago.Rock Island and Pacific found Itselfunable to agree with Its telegraphers
regarding the proper interpretation of the
nine-hour law.

In this case but one road was involved
directly, but it is evident, and the fact
was well understood, that whatever had
been the outcome of the dispute the connitt
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bered it thirteen. First, lie had trouble
getting engineers and tiremen, and some
of them when ordered to take her out
quit the road before they'd defy fate.
But the hard-headed master mechanic
had a bulldog temperament, and he would
not even allow a lucky broomstick or
horseshoe to be carried on the lirst trip.
"But the cards were stacked against

him. A hoodoo hung over No. 1.1 from
the start. Accident followed accident. Tt
would 'lay down' unexpectedly on the *

easiest grades, and it was as balky as
the ugliest mule. After it had killed
three or four men it wound up Its career
by jumping into the James river. It was
hauled out of the water finally and was
reconstructed in the shops. When it was
ready for the road again it was given a
new christening and a new number, and
its conduct afterward was as docile as
could be Imagined."'

Vniii* i .1 rn-in Hacnttn t. i.. AoanH.iul
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common sense in oilier respects, almost
invariably is a fa'.alist, and, aside from
the professional gambler and the sailor,
is the most superstitious man in the
world. To the railroad man death is
commonplace: accident and injury all in
a day's work and in the line of duty. Contemptof death is bred by familiarity and
the never-ending ri^k of life and limb.
Only a few months ago a train plunged
into a river. In the nrtil car were three
clerks, two of them new to the service
and comparatively ignorant of its traditions.These two were killed instantly
and horribly mangled, but the veteran
»lerk, who stood but a few feci from
them, escaped almost without a scmtch.
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ditlons resulting would he duplicated or

every other railroad in the west. Happilythis case was also settled with satisfactionto all concerned and withoul
strikes resulting.
Sixteen tirne^ in all has government mediationbeen brought into play since Pe

cemher. lilOfl. In every case it has resultedsatisfactorily. Each time a big strikt
was happily averted. Twice strikes hac
been actually declared.

It is regarded as somewhat peculiar thai
when the hill was passed it was though!
that Its arbitration feature would he it?
most important fine. Mediation was providedfor. hut it was expected to he efficaciousbut seldom. The mediation feature,however, has proven the successful
part of it thus far and the government
representatives are greatly encouraged
fiver their efforts to be of help in promotingand preserving industrial peace.
As far as the public Is concerned, it

has heard hut little regarding the workingof the law. About all that could he
said was the announcement that CommissionersKnapp and Neill had been
designated in any certain case to act as

mediators; and then the subsequent statement.after almost every one had forgottenall about it. that the difficulty had
been settled amicably and to the satisfactionof the contending parties. The
details, from the very nature of the cir-
cumstances. cannot bo given puhlicity,
but an inkling. a.t least, may be permitted
of the manner in vvhk-h the cases are

handled.
Take the situation in Chicago when

there was danger that all the western
roads would be tied up.the second case
in which the government commissioners
attempted mediation.
When the commissioners from Washingtonstepped from their train and hastenedto meet the contending interests

they found something very like an armed
camp waiting, under truce, their appearance.Forty-three powerful railroads by
their high officials were pitted against lso
trainmen, representing the employes of
each of the roads.four for each road
and eight general officers of the trainmen'sorganizations. Of railroad officials
there were ten. representing the biggest
roads.vice presidents, general managers
and other men whose names are known
everywhere.
There was no attempt to disguise the

fact that mediation was considered an

expedient of more than doubtful utility.
Every possible effort. It seemed, had been
made to reach an agreement, but the con-

temnng imprests seemed oniy to grow
further apart. Yet the stake was worth
trying for, and each side was secretly
willing to concede something more than
it had yet admitted if it could do so with
honor.

A Typical Case.
Preliminaries were quickly settled upon.

The mediators lost no time, but met tit
10 o'clock in the morning on the first day,
and the petitioners for the mediation appearedand stated their several cases.

Then, as per agreement, first one side and

E GRIZZLED
How it happened he could not tell, save

that after the downward movement and
the plunge and amid the roar from the
burning, crumpled beams and splintered
wood he found himself floating on the
surface of the stream close to the shore.
For his salvation he gave credit to a

rpieer fetich that he carried in his pocket.
It was a scrap of an old mail sack, frayed
and faded, and which lie had .-aved from
a wreck of former years. Three times
lias he been in wrecks since then, he says,
and in each instance he lias escaped seriousinjury.
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Once, in hurriedly changing his clothes
before going to work, this clerk said he

forgot the mystic piece of mail sack. He
discovered his forgetfulness when a few

miles out on his run. and. fearing to proceed,he alighted at the next station,

pleading illness, and returned to his home.
An hour later the train on which he haJ

been working was wrecked.
There are few. if any. departments in

the great transportation industry of tlie

country whose members are not governedby their superstitions. There is

many a conductor who never starts on a

Irip without a flower in his buttonhole.
A story is related of one man 011 the
Southern who for more than twenty-five
years has worn a red rose every morning,
in season and out of season, as a protectionagainst accident. It is remarkable
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then the other niet with Hi" mediators in
executive session. The matter was
thrashed out carefully on every point
raised. Sometimes after a free discussion
claims advanced were abandoned W i.«-n
one side had been heard, the other was
admitted and the ground was gone o\> r
with in the same careful manner.
fastening patiently, sometimes arguing

away a fallacious claim, preserving alwaysopen and unbiased minds tuned only
to the equities of the case, the mediators
sat daily till midnight or after, and were
011 hand again early the following morningISit by hit they whittled down the
points of difference, yet always preserved
absolute secrecy, never letting ope side
know what the other had said or agreed
to.
Finally at 4 o'clock one morning a basis

of agreement had been built up which
was accep»ted by the trainmen's representativeson the one side and the officials
of the railroads on the other as fair and
just and one which both could agree to
without reservation.

In other cases the proceedings have
been much the same. And it Is b>Iiev«d
by many leaders of labor and capital that
at last a way has been found in which
Industrial disputes can be settled with >ui
arbitration and without the necessity of
going on strike, liut. of course, much will
always depend on the personality of thmediators,and at present both representativesof the government appear to
possess and to deserve toe absolute confidenceand respect of both the employer*
and the employed. What the mediators
themselves think about their work must
of necessity lie instructive and Interes'ing.
On a recent occasion.^October 7.Ch.iir-

. man Knapp madt1 a speech before a eon.ventlon composed of men who must he
I admitted to he experts In railway matters.and in it he. talked of mediation. Me
. referred to the failure of ordinary iudi.clal procedure to meet the issues arising
. between worklngmen and their employers
$ the reasons why the mediation feature of
I the Erdman act had not soon r been

called into service and the deep Interest
t of the public in the settlement of disputes
t without the loss and Inconvenience incl;dent to strikes. He remarked that men
- could work or not work, as they saw fit.
. and that the freedom of contracts must
. be unimpaired.

Chairman Knapp's Views.
1 "What this plan of mediation permits Is

that official assistance, if I may so describeit. which will enable the parties
themselves to comimse their differences
and reach an amicable understanding, because.bear in mind, this has been the
guiding thought of those who have acted
in this mediatory capacity, that their
duty was not to determine what settlementought to be made or what settlementthey thought ought to be made, hut
to find out what settlemen could be made;
I a use I am rather inclined to say there
is no right or wrong about wages or hours
of service. What is the largest compensationfor tiie laborer is not a question to
he determined by appeal to the statute or
judicial precedent. Broadly speaking,
every man is entitled to what he can get,
just as every employer has the right to
secure the service he requires as cheaplyas lie can. Therefore, it is not a questionof wh.at some one may think is the
right or wrong of the controversy. So-
fifty iiofs not faro anout tnai. w « . as

moml»ers of sorioty. are indifferent as to
whether the settlement effected is a Just
ono or not. What we insist upon is that
it shall be settled, and settle.1 at once, !>eoauseof the commanding interest .which
we have in that settlement, in the fact
that tliere is a settlement
"My limited experience leads nv to believethat sometnlng of tills kind is liable

to happen. Strikes do not come out of a

clear sky. The-employes are too reasonable.have too muen regard for public
Interests, to precipitate an arbitral y controversywithout some notice and some
contention. And. if 1 may is* permittedto digress for a moment. 1 desire
to express here my admiration not only
for the astuteness, the keen intelligence,
the quick comprehension of every point
in dispute of the officials who have representedthe railway labor organizations, but
also to pay tribute to their sense of fairnessand reasonableness. Thej have met
issues of this character, so far as they
have come to my knowledge, in a spirit
quite as reasonable, quite as considerate
and conciliatory, as that which has ordinarilybeen manifested by the railway
managers. But this happens:
"The negotiations go on. There is faiilureto agree. The employer hesitates or

is unwilling to make a further ouncesRAILROAD
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that during all of this long period lii«
train never lias met with a single misfortune.
Porters often depend on the mystic

rabbit's foot. To be most eJTe tive the
rabbit, of eourse, must have been caught
in a graveyard and 1:111 *<1 in the dark of
the moon. It always is carried In the |. ftliandbreast pocket. A general superst

tionamong brakemen is that it is unluckyfor a woman to enter a train first
at the beginning of a trip, and many will
resort to aonte ruse to prevent this invitationof disaster. It also is an ont. 11 of
bad fortune for a cripple or a liuucnb 1 k
to enter a train first, and a one-a'ane 1
man aboard is viewed with fear and uneasinessuntil lie alights.
The careless tolling of the engine bell

by the fireman is dreaded especially by
the engineer, as he considers it a sign
that some member of his family will die
soon. The counting of the curs in a

train, as the train rounds a curve, also is
avoided, as it is thought to invite an accident.An omen of death likewise is seen
if the headlight of the engine goes out
while the train is in motion.
The superstition of the triplet has wide <

prevalence, hut it is especially marked
in the minds'of trainmen, with wiioi rests
the fit in conviction that if one is k'lled
or injured two more will he similarly
afflicted within a short time. It also is 1

unlucky for a trainman to take the place
of one who lias heen killed in less than i

three days after the accident. A lefthandedengineer lias his own share of '

trouLde among his fellows, many of whom :

/
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fU.ii. which s-oretl\ i.r wouM I"* willing
in ni.ik" t" bring about a s.-ttleinont. tor
f« ar that it * ill i>«- .un'|iic<i as a sign of
\ nung anu m.ni'- me i»;«».s ui niniHT fli'matt<ls.while tin* employe hesitates or i*
unwilling to make any f trther concession*
for bar that they will l»e regarded by
liis ;nl\ers.ii y as a sign of yielding, and
ti. > 1* nil to a lailure to get w .art he honestlythinks In- is entitled to and what he
win id really h* willing to accept. So I
say tla- law contemplates, as we thir.k
and as we have tried to administer It.
tli.it ti.e duty of the mediator is not to
form a judgment id' how the controversy
ollgl.t to I"' s -tiled, hit to tind out aow
it can he s-tth d. to dis. o\i r. so to sp ak.
the wi ;ik point on e.n li side, to see where
the net dt ul i omission is hk-U to brine
aim M a settlement. so that at the proper
tin.i- and after lie- negotiations hav continuedas far as useful, the mediator*
ti.cnis.-lv s may sugg-st terms »: settlementwiiich the\ have. Iij previous intimation,la-en advised both sides Would he
willing to accept, and happily that t«-snf
has been reacii<-d in piactically every instanee.

Aids Voluntary Settlements.
' The esset.t ,il in-I it of tiiis plan is that

It brings about, or aids in bringing about,
a voluntary settlement No record.f>o
minutes of the meeting are kept. The interviiws are most Informal, tirst with one
side and then with the otlie^, the mediatorsexpe ting that they will be received
witii frankness and told truthfully and
sincerely the situation irom the point of
view of the party with whom they are
then irf conference, and so. in that way.
tic y b-ad along until irtelions which still
exist b< tween tiie parties, and which they
themselves, perhaps, would he unable to
aliay, are by this method relieved and a
settlement hioug! t abo it. It lias this ad-
vantage, this r ui...lament al advantage, that
it is a voluntary settlement; neither party
Las been defeated, there is no Judgment
against anybody, there is no award which
is contrary to anybody's sense of just.re,
and there Is no sting of defeat. Each
party can Any, ian say truthfully, that
while there \\;is failure to get all they
thought they ought to have, nevertheless,
they, upon consideration of the whole
matter, b -lieved that tne settlement effectedwas in the best interests of all concerned.More than that, it brings ahout
the resumption of friendly relations and
the taking up at once of the work in
which both parties are mutually engaged.
That Is the thing in which society is interested.That Is the thing which the
community demands.not how It shall h®
settled, but that it snail be terminated
and that the business of the country fto
on uninterruptedly.

"I am very happy t<< say in this immediateconnection "nut so tar as 1 can observe.the results of the controversies
witli which I have h.-eri connected have
been the restoration of even more f iendly
feelings than exist-d previous to the actualdisturbance; t at is to say. senshieiner. and men on h th s des are sensiblemen do not precipitate r r.evanc
without some reason, and the failure to
secure what ticy think they are entitled
to. of ours>>, leads to more or less unfriendlinessor bitterness of spirit, tinkindnessw. i t of loyalty. w*nt of interestin the work in w hi-b they are en

gaged, and that na'urallj ai d i.e. ssar.lv
characterizes disablements of the kind
n i] lestion. It* has happened, so far a- t

have had xperien-e with the matte* that
w hen ; se'? lenient has Is en > fleeted aft®"
necotiations have progress. d. and b\ sura
aid as the n -dialers were a 1c to afford
by su. h advie- as tl.ei felt Justified in
giving, ill that bin ti e-s at;-I unkind feelin-:seems t-> hate larg.-'y disapp-a*e 1,
with the result that r< la h ns of emplojer
and eniplox-* after the s- ttl.-rtient are m-ir^
friendly, more self-respectful, more considerateof each oilier, than they wer® betofeth«* controvet *-y arose.

1 was quite impressed on one occasion
after a bitter io*r.vst which continued
through *l.rec -lays aid practically three
nights, when. a*, last, the adjustment was

r< aeh-d. the parties- came together and
there was aim -st a veritable love feast in

the room, which was very gratifying to
ttif*

1 hoI;evo that in this plan there is th«
perm of i \a :a! le idea w lti< h may he developedto very -.sec-il results. It is ifrtainlv;-:i xperittn m. so to speak. along
ti . line of composing the relations so all
important betw :i tho public service corporation;-isd their thousands and hundr«d*cf linn;sands of employe*, which
s«> 1 ir ! ;,.» j»;. ,j its trial, and the rec<<rd.I think. is one to which we may
lock w.'li considerable satisfaction."

iNGINEER.
dread him so much that they refuse to
title on his train
Tin-st «ind ni ir.y otln-r superstitions,

w! lie ti. v nt t ad I to The mental unrest
of the t r: i. mc-i! conir ihutc to the excitementof a;. « xoiting life.

The Tune Hermit Whistled.
I'rolll tile < let 1.1 tl(l header.
Mi \V. \V Miller, a well known lawyer

of I'll, a 1 dp ia. tells ail anecdote of KernelKoos y It. tile I'res dent's son.

"I w.j* act In* as steward." says Mr.
' » .rt ro ooo nt

.VI Ul' I , ill i » h <> iiimi'tiia i n' vo >t»

«»\st >r 1Jay. and on,- of the event* was a

raee it: which the contestant* had to ride
a given distance to a eertain spot, where

an equal ntnnher of younft ladles stood
wit h p -licit, paper and cnvdepe. Each
rider had to demount here and whittle a

tune, t tie lady writing its nanr down on
the paper. She th- n had to seal It up in
the envelope and hand :t to th rider, who
remounted ae l finished the race, delivering'the eta lope to th«» Judges" stand.
The first one in w th a correct answer
won the event.
"As stew.iid. I was leputieed before

the race to write d-wn a* name of the
tune each entrant v\o, d whistle.
" 'What are you going to whistle?* I

c-Ked young Kermlt.
" Tut going to whistle. "Everybody

IVnrks Put Father," said the President's
son."

I


